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Customer Case Study:

Strengthening Security
Infrastructure for a
Luxury Resort Brand

Size: CHALLENGE:
3,000 employees

A well-known luxury resort brand, renowned for its commitment to
exceptional customer experiences and high-quality vacations, faced a

Vertlf:alF significant challenge when one of its subsidiaries experienced a breach.
Hospitality The company operates multiple properties globally, each utilizing

. different technologies and maintaining independent, secure networks.
é?gggt:on: However, the breach not only affected the subsidiary but also caused

disruptions throughout the entire resort network. The resorts experienced
downtime, resulting in operational difficulties and a negative impact on
day-to-day operations and customer experience.

The CEO and COO recognized the urgent need for a comprehensive
security upgrade that could be rapidly implemented across all
subsidiaries while ensuring consistent protection. They aimed to
enhance the overall security infrastructure, prevent future breaches, and
demonstrate the brand’s commitment to privacy and data protection.

SOLUTION:

To address their security concerns and create a robust and consistent
security program, the parent company, responsible for managing and
overseeing all resort operations worldwide, turned to SolCyber for
assistance in building a standardized security framework that could be
efficiently rolled out. The solution included the following key components:

Standardized Security Framework: A unified security framework was
developed to provide consistent security protocols and measures across
all resorts and business entities. This framework ensured that each
property adhered to the same security standards, reducing the risk of
future breaches.

Technology Integration: To streamline security management and
enhance monitoring capabilities, the parent company introduced a
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centralized security management system. This system integrated with
the existing technologies used at each resort, providing real-time visibility
into the network and facilitating proactive threat detection and response.

Training and Awareness Programs: Recognizing the importance of
employee education, the parent company implemented comprehensive
training and awareness programs. These initiatives focused on promoting
a culture of security consciousness among employees - equipping them
with the knowledge and skills necessary to identify and respond to
potential security threats effectively.

OUTCOME:

The implementation of SolCyber’'s comprehensive security program
yielded several positive outcomes for the luxury resort brand. Firstly, the
standardized security framework and centralized security management
system provided a consistent and robust security infrastructure across

all resorts. This upgrade significantly reduced the risk of future breaches
and improved overall data protection. With enhanced security measures
in place, the resorts regained operational stability, minimized downtime,
and allowed day-to-day operations to resume smoothly and efficiently.

The proactive approach to security and transparent communication
about the security upgrade efforts played a crucial role in maintaining
customer confidence in the brand. Guests were reassured of the
company’s commitment to safeguarding their personal information,
contributing to ongoing trust and loyalty. The comprehensive training
and awareness programs promoted a culture of security consciousness
among employees, equipping them with the necessary knowledge and
skills, to identify and respond to potential security threats.

The security program’s scalability allowed the parent company to roll
out the upgrades quickly and effectively across all subsidiaries. This
ensured consistent protection throughout the resort network, regardless
of location. By addressing the challenge of the breach, implementing

a comprehensive security solution, and achieving these outcomes, the
luxury resort brand fortified its security infrastructure, protected its
valuable assets, and maintained a strong focus on data privacy and
protection. The brand’s dedication to maintaining a secure environment
contributed to the overall trust and satisfaction of guests, protecting the
brand’s reputation as a leader in the hospitality industry.
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